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What is BASICS (Brief Alcohol Screening and Intervention for College Students)? 

BASICS is a Brief Motivational Intervention (BMI) that combines Motivational Interviewing 
delivery with Cognitive-Behavioral Coping Skills Training. The format of BASICS is always the 
same after a student has been identified as a BASICS participant, usually because of an alcohol-
related student code violation, they (1) participate in a structured motivational interview lasting 
45-60 minutes, (2) complete a, usually on-line, alcohol assessment survey, often on-site right 
after the first interview and (3) return 10-14 days later for session two that consists of feedback 
using a Drinking Profile or Feedback Report generated by their assessment and change planning 
focused on either abstinence from alcohol or more frequently, reduced risk drinking. 

What is the difference between Screening, Brief Intervention and Referral in Primary Care 
(SBIR) and BASICS? 

There are types of Brief Motivational Interventions (BMIs) that vary in where they are delivered 
or the student service offering the intervention, how long they last, what screening or assessment 
tools are used, who conducts the intervention and the desired outcomes.  
 
1. SBIRT - The US Substance Abuse and Mental Health Services Administration (SAMSHA) 

has coined the acronym SBIRT (Screening Brief Intervention and Referral to Treatment) to 
characterized very brief screening and intervention usual conducted in medical settings like 
Primary Care, Urgent Care or Hospital Emergency Departments. The intervention are 2-10 
minutes in duration, often use the AUDIT or AUDIT-C or other screening that is very short 
and are designed to promote reduced risk drinking and referral in needed to additional 
services. At college and universities, a next step in care might be referral to BASICS. 

2. Brief Advice – Walters and Baer in their book, Talking with College Students About Alcohol, 
introduce a category system that overlaps a bit with SBIRT by identifying three progressively 
more intense levels of Brief Motivational Interventions (BMIs). In their typology, Brief 
Advice is an opportunistic intervention much like SBIRT that uses a very short formal or 
informal screening (just asking some key questions) and can be conducted not only by 
medical personnel in healthcare settings, but also by academic advisors, residence life staff 
including RAs, career counselors, athletic coaches or trainers, etc. 

3. Behavior Consultation – This BMI is more formal, longer (30-45 minutes) and conducted by 
professional staff in wellness or counseling centers using a screening tool like the AUDIT 
and including more extensive and systematic feedback as well as referral as needed. 

4. Motivational Intervention – This BMI is formal, uses an assessment rather a screening tool 
and is conducted by professional staff over the course of 1-4 50 minutes sessions – BASICS. 
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What screening/assessment tools are used in BASICS? 

An essential core component of BASICS is for the student to complete an alcohol assessment 
survey (not screening although terms appears in the BASICS name, the assessment is far more 
comprehensive). In the original BASICS research, we had a large battery of assessment domains 
that have now been refined to a smaller standard group of measures including drinking quantity 
and frequency in the past 30-days, peak and typical BAC in past 30-days, alcohol-related 
negative consequences, cost, calories, normative comparison with other student drinkers, family 
history, use of protective behaviors and motivation to change.  
 
These assessment domains vary to a degrees depending on the specific assessment tool used by a 
site that is always the same for every BASICS case. There are commercially available on-line 
assessment and feedback applications that vary widely in price and features from a low of $1,000 
USD per year to a high of $15,000 USD per year for schools over 20K in enrollment. There is 
also a manual version of the assessment that can be used requiring the student to fill out a paper-
and-pencil questionnaire. 
 
All BASICS Assessment Tools create a Personalized Drinking Profile (Feedback Report) that 
summarizes all the variables measured and is used as the structure for conducting Session 2 of 
BASICS.  
 
What are the commercial options for BASICS Assessment and Feedback Tools? 
 
1. The eCHECKUP TO GO is a low cost alcohol assessment and feedback application that has 

been adapted from its original stand-alone universal prevention purpose to be used as the 
BASICS Assessment and Feedback Tool. The eCHECKUP TO GO is an evidence-based 
universal prevention program and works well with BASICS. The annual subscription is 
approximately $1,000. 

2. BASICS FEEDBACK is an assessment and feedback application available from BluSKY 
that also features a sophisticated scheduling feature. It is not as user friendly as the 
eCHECKUP TO GO, but allow a college or university to modify the assessment by adding or 
subtracting different measures, but give no guidance about how make these decisions. The 
annual subscription for BASICS Feedback ranging from $5,000 - $15,000 USD depending 
on the enrollment of the college or university. 

3. George A. Parks, Ph.D., senior national trainer and co-developer of the BASICS Program, 
has created a manual BASICS Assessment and Feedback Tool using Microsoft WORD to 
create a printed survey that the student completes and a BASICS Drinking Profile that the 
BASICS Facilitator creates in WORD and prints for each student. A one-time license fee of 
$1,000 USD allows a college or university to use this tool. 
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How are students identified to participate in BASICS? 

Most BASICS participants are students who are mandated to complete the intervention due to a 
violation of the college or university student code regarding possession and use of alcohol. 
Others are referred by community law enforcement after a minor in possession or alcohol-related 
law violation. Others are referred by health services after being screened positive for hazardous 
or harmful alcohol use, by athletic team coaches of trainers, by residence life staff, by 
counselors, by academic advisors or are self-referred. 

Which college or university staff typically deliver BASICS?  

BASICS is typically delivered by Masters level Health Educators or Mental Health Counselors. 
It is also delivered by senior Resident Life Staff who often have masters degrees and the title of 
Director, Coordinator or Assistant Director, etc. Other BASICS Providers include graduate 
assistants (pre-masters and pre-doctoral) and interns (post-doctoral) training for credentials in 
Counseling or Clinical Psychology and Clinical Social Work. At some schools licensed Clinical 
or Counseling Psychologists with PhDs deliver BASICS at the Student Counseling Center 
although this is not common due to the demands of their counseling caseloads and reservations 
about dealing alcohol or mandated students. All of the above BASICS Providers are 
professionals, often licensed/certified or professionals in training supervised by more senior and 
certified/licensed staff.  
 
Can non-professionals such as RAs and Undergraduate Peer Educators deliver BASICS? 

Occasionally, a school will allow less experienced and well trained staff to deliver BASICS out 
of necessity due to capacity and budget constraints. This is not optimal, but it does happen. 
However, it is recommended that professional staff conduct BASICS. BASICS delivery is not an 
appropriate task for undergraduate Peer Educators or Resident Assistants RAs. 

What training and competences are needed by staff who deliver the BASICS Program? 

In additional to being professional staff, BASICS Facilitators must have subject matter experise 
in the alcohol and drug field, be competent in Motivational Interviewing, understand the Stages 
of Change, know how to use the core components of Brief Motivational Interventions (Feedback, 
Advice, Menu of strategies, Empathic delivery and Support student self-efficacy and be trained 
and practiced in delivering the BASICS including having a thorough knowledge of the alcohol 
assessment and feedback tool being used. 

A standardized BASICS Practitioner Training consisting of 2-Days of instruction has been 
developed by George A. Parks, Ph.D. that results in staff receiving a Certified BASICS 
Practitioner credential.  This training is tailored to the specific BASICS Assessment and 
Feedback Tool adopted by the site. The training is also support by having staff read a therapist 
guide that describes how BASICS was delivered in the research trial - BASICS (Brief Alcohol 
Screening and Interventions for College Students) by Linda Dimeff, John S. Baer, Daniel R. 
Kivalahan and G. Alan Marlatt, 1999, Guildford Press: New York. This general reference book is 
supplemented by a BASICS Facilitator Guide created by George A. Parks, Ph.D. that serves as a 
therapist manual describing specifically how to deliver BASICS at a particular site step-by-step. 
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How can colleges and universities assure that BASICS is delivered with fidelity to the core 
components of this evidence-based program? 

Implementing an evidence-based program like BASICS requires that colleges and universities 
ensure that the program is delivered with fidelity to its core components and in a standardized 
way across practitioners and delivery sites. While some adaptation may be needed, fidelity to the 
evidence-based model program core components assures that students are receiving BASICS as 
intended by the developer to achieve maximum effectiveness. Fidelity is supported by staff 
receiving the 2-Day BASICS Practitioner Training, reading the BASICS book, studying and 
following closely the protocol for deliver in the BASICS Facilitator Guide tailored to their site, 
participating in on-the-job BASICS role-play practice prior delivering BASICS and receiving 
ongoing consultation and supervision by those who manage the BASICS Program. 

What are the ongoing costs of after initial training costs? 

After receiving staff training, ongoing cost include the annual subscription to any on-line 
assessment tool purchased and the funds needed to pay for staff time to deliver the program. 

 
 


